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A 40 Hours Course on: - 

Certificate in Business Risk Management 

Accredited by the Institute of Certified Business Consultants ICBC – Canada 

A basic understanding of a company's risk management allows executives and 

managers to play a full role in shaping their company’s strategies. The course is 

run in both lectures and workshop styles, encouraging active participation in 

understanding risk identification, risk assessment and analysis, risk measurement, 

control, monitoring & reporting as well as all types of risks faced by a business in 

the Banking system, Insurance or trading & manufacturing industry. 

Program benefits: 

Trainees can study with confidence with our ICBC approved learning centre which 

will provide you with accredited Certificate in Business Risk Management. Our 

approved learning Center provide a platform where you can enhance your potential 

by getting all the necessary skills, training and education that you need for your 

successful career in trading industry, Banking system or Insurance industry. 

Who should take this course? 

 Anyone interested in advanced risk management careers  

 Existing staff of Banks, Insurance or trading company looking to climb the 

career ladder  

  Proactive, risk-focused business owners and managers  

  Entrepreneurs and anyone planning a new business start-up  

  Project managers, Risk officers and team leaders  

  Those involved in risk management with no formal qualifications  

  Candidates with an interest in general business or project management  

  Anyone interested in enhancing their job prospects with a recognized 

qualification 
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Program objectives: 

Unit 1 - Overview of Risk Management 

In the first course unit, candidates are provided with a brief introduction to the 

concept of risk management along with the history of modern business risk 

management. The various classifications of risk are explored, along with a series of 

critical risk management tools, the benefits of risk management and important risk 

management process activities. 

Unit 2 - Types of Risk 

The second course unit focuses more specifically on the various types of risk that 

can affect the modern business. Unit content covers political risks, economic risks, 

technological risks, operational risks, market risks, financial risks and liquidity 

risks among others. 

Unit 3 - Risk Analysis 

Careful analysis of current risk of factors is introduced in Unit 3, which guides 

candidates through the effective analysis of any current risk management 

procedures/processes along with essential process activities. 

Unit 4 - Risk Identification 

The identification of risk forms the central theme of Unit 4, introducing candidates 

to a variety of risk identification techniques, the concept of the risk register and 

better understanding of the interdependencies of risk and opportunities 

Unit 5 - Risk Evaluation & Management 

Course content then moves onto the evaluation and management of business risks, 

incorporating an exploration of essential risk response strategies, the 

implementation of controls in accordance with the nature and character of the risk 

and the importance of timeliness. 
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Unit 6 - Financial Risk Management 

In the 6th course unit, candidates are introduced to the core elements of financial 

risk management for business including environment risk, foreign investment risk, 

currency risk, counterparty risk, recovery risk, liquidity risk and more. 

Unit 7 - Operational Risk Management 

The benefits and specifics of operational risk management form the core focus of 

Unit 7, which deals with a variety of essential statutory and regulatory 

requirements, operational risk strategy implementation and why the professional 

business risk manager plays a role. 

Unit 8 - Technological Risk Management 

Focus shifts to the management of technological risks in Unit 8, which guides 

candidates through the most important and common types of technological risks, 

along with their associated technologies. 

Unit 9 - Legal & Political Risk Management 

The management of political and legal risk is the central theme of Unit 9, which 

incorporates in-depth analysis of business contracts and the associated potential 

risks. 

Duration of the course: 

The duration of the course will be 40 hours. Lectures time a week (to be agreed 

on), commencing date (to be specified) 


