EXECUTIVE MINI MBA
for Banking & Finance Professionals

Accredited by the Institute of Certified Business Consultants ICBC —
Canada

Definition:

An Executive Mini-MBA is a short-duration training course that provides an overview of
essential executive skills needed for success as a manager or leader. The Mini MBA
will cover a depth of practical knowledge, over a shortened syllabus.

Description

Mini MBA for Banking & Finance Professionals, a dynamic and intensive programme
tailored for professionals aiming to elevate their expertise in banking, financial
management, and leadership. This course is a strategic alternative to traditional
finance industry MBA program, offering a comprehensive blend of financial services
executive education, banking leadership programs, and finance management training.
Participants will gain practical insights into corporate finance, risk assessment,
regulatory compliance, investment strategies, and financial decision-making. Designed
to align with global banking standards, this program ensures that attendees enhance
their strategic thinking and financial acumen, equipping them with the skills to navigate
the complexities of modern finance.

Learning Outcome:

e Provide an accelerated Mini MBA in Finance covering banking operations,
financial markets, and strategic leadership.

« Strengthen competencies in financial management certification, capital
allocation, and regulatory compliance.

« Develop expertise infinance leadership training, risk mitigation, and
investment evaluation.

« Offer practical exposure to executive courses in banking, equipping
participants with decision-making tools.

« Bridge knowledge gaps with short-term finance courses tailored for mid-to-
senior banking professionals.
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Course content

Banking & Finance Fundamentals
o Core principles of financial services executive education for banking
professionals.
o Overview of global banking regulations and financial markets.
o The evolving role offinance industry MBA alternatives in modern
banking.
Financial Management & Strategic Planning
o Financial management certification frameworks for banking institutions.
o Budgeting, financial forecasting, and capital structure analysis.
o Risk-based financial planning and performance management.
Investment Strategies & Wealth Management
o Finance leadership training for portfolio management and investment
appraisal.
o Asset allocation strategies and risk-adjusted return methodologies.
o Sustainable finance and ESG (Environmental, Social, and Governance)
considerations.
Corporate Banking & Credit Risk Assessment
o Corporate lending strategies and credit evaluation techniques.
o Regulatory compliance and risk management in corporate banking.
o Case studies on successful credit risk mitigation strategies.
Regulatory Framework & Compliance in Banking
o Legal and ethical considerations in banking operations.
o Impact of global banking regulations on financial institutions.
o Compliance strategies for financial crime prevention.
Digital Transformation & FinTech in Banking
o Innovations in executive courses in banking, including digital banking
trends.
o The impact of Al, blockchain, and automation on financial services.
o Cybersecurity and data protection in modern banking.
Leadership & Decision-Making in Financial Institutions
o Development of leadership skills through banking leadership programs.
o Decision-making frameworks for high-stakes financial environments.
o Ethical leadership and corporate governance in banking.
Mergers, Acquisitions & Financial Restructuring
o Principles of M&A in banking and financial institutions.
o Financial restructuring strategies for distressed assets.
o Case studies on successful financial turnarounds.
Risk Management & Financial Stability
o Advanced risk modelling techniques in banking.
o Stress testing and scenario analysis for financial institutions.
o The role of central banks and monetary policy in banking risk.
Performance Optimisation & Competitive Advantage
o Enhancing operational efficiency through banking sector professional
development.
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o Strategies for sustaining profitability in a competitive market.
o Building long-term financial resilience and sustainable growth.

Who Should Attend?

e Banking professionals and finance executives seeking expertise in banking
mini MBA programs.

« Corporate finance managers, treasury specialists, and investment
analysts aiming for structured financial services executive education.

e Regulatory compliance officers, risk analysts, and banking
consultants interested in finance industry MBA alternatives.

e Senior executives, directors, and leadership teams looking to strengthen their
grasp on banking sector professional development.

e Aspiring finance leaders who want to enhance their capabilities in banking
leadership programs.

Duration of the program:
The duration of the course is 48 hours or FIVE days online course.

Price: US$ 3,000
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