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Project Phasing

Phase

Duration

Key Activities

Student Capacity

Phase |

Years 1-3

Rent facilities, start 6
faculties, recruit
2,500-3,000 students

3,000

Phase Il

Years 4-6

Build 15,000 m?
campus, expand
programs add
postgraduate research

6,000

Phase 111

Years 7-10

Achieve international
accreditation, expand
partnerships, double
student intake

10,000+
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Projected Number of Students
Table (4.1) Projected Number of Students (intake)

PROGRAM | Year1l | Year Year Year Year Year Year Year Year | Year
2 3 4 5 6 7 8 9 10

Medicine 60 75 90 120 150 150 150 150 150 150
Nursing 60 75 90 120 150 150 150 150 150 150
Dentistry 40 50 60 80 100 100 100 100 100 100
Medical 60 75 90 120 150 150 150 150 150 150
Laboratory
Business 120 150 180 240 300 300 300 300 300 300
Administration
Al 60 75 90 120 150 150 150 150 150 150
Total 400 500 600 800 1000 1000 1000 1000 1000 | 1000

Table (4.2) Projected Number of Students (Total )

PROGRAM Year Year Year Year Year Year Year Year Year | Year
1 2 3 4 5 6 7 8 9 10

Medicine 60 135 220 335 475 610 740 870 995 1115
Nursing 60 135 220 335 425 500 565 605 615 625
Dentistry 40 90 145 220 315 365 405 430 435 440
Medical 60 135 220 335 425 500 565 605 615 625
Laboratory
Business 120 265 435 660 845 1000 1125 1200 1225 | 1250
Administration
Al 60 135 220 335 425 500 565 605 615 625
Total 400 895 1460 2220 2910 3475 3965 4315 4500 | 4680

# Assuming 3% Drop Out

12
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Table (4.3) Projected Number of Students for Postgraduate studies

PROGRAM Year Year Year Year Year Year Year Year Year | Year
1 2 3 4 5 6 7 8 9 10

Medicine 0 0 0 0 0 90 185 185 185 185
Nursing 0 0 0 0 0 60 120 120 120 120
Dentistry 0 0 0 0 0 60 120 120 120 120
Medical 0 0 0 0 0 90 185 185 185 185
Laboratory
Business 0 0 0 0 0 180 295 295 295 295
Administration
Al 0 0 0 0 0 60 120 120 120 120
Total 0 0 0 0 0 540 1025 1025 1025 | 1025
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Rented Building & Land Acquisition Phase

Fixed Assets $1,326,508
Pre Operational Cost $110,000
Initial working Capital (Six Months) $475,400
Contingency 5% of above $95,595
$2,007,503
Building Part 1 Phase
Fixed Assets $4,410,203
Contingency 3% of above $132,306
$4,542,509
Building Part 2 Phase
Fixed Assets $5,384,370
Contingency 3% of above $161,531
$5,545,901
Grand Total $12,095,913
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Ja sl

Y1 Y2 Y3 Y4 Total
Required $2,007,503 $2,725,505 $2,725,505 $1,830,147 $9,288,661
Equity
Amount in Sdg | 7,227,010,350 | 9,811,819,634 | 9,811,819,634 | 6,588,530,507 | 33,439,180,126
@ 3600 $/SDG

Osmina el LelaSann g Ul o gy (o ey g aind 3 Al yal) Lol cppmanapall i (g0 205 1 il el i g i,

o520 ISl Als e il YY)

Revenue Undergraduate

Sudanese | International | Y 1 Y2 Y3 Y4 Y5

Fees $ Fees $#
Medicine 1,800 6,000 145,800 | 328,765 534,600 814,765 1,154,965
Nursing 1,200 3,500 92,700 209,029 339,900 518,029 656,171
Dentistry 1,800 6,000 97,200 220,129 351,635 534,600 766,165
Medical 1,400 4,000 107,400 | 242,176 393,800 600,176 760,224
Laboratory
Business 1,000 2,000 138,000 | 304,412 500,588 759,000 971,412
Administration
Al 1,500 2,500 99,000 223,235 363,000 553,235 700,765
Total 680,100 1,527,747 | 2,483,524 | 3,779,806 | 5,009,700

Sudanese | International | Y 6 Y7 Y8 Y9 Y10

Fees $ Fees $#
Medicine 1,800 6,000 1,483,729 | 1,798,200 | 2,115,529 | 2,418,565 | 2,710,165
Nursing 1,200 3,500 772,500 | 872,471 934,271 950,629 965,171
Dentistry 1,800 6,000 886,235 | 983,435 1,046,329 | 1,057,765 | 1,069,200
Medical 1,400 4,000 895,000 1,010,824 | 1,082,424 | 1,101,376 | 1,118,224
Laboratory
Business 1,000 2,000 1,150,000 | 1,293,412 | 1,380,000 | 1,408,412 | 1,438,176
Administration
Al 1,500 2,500 825,000 | 931,765 997,765 1,015,235 | 1,030,765
Total 6,012,465 | 6,890,106 | 7,556,318 | 7,951,982 | 8,331,700

# 15% International Students

16




Total Revenues
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Year Undergraduate Postgraduate Total ($) Net ($)#

1st Year 680,100 0 680,100 612,090

2nd Year 1,527,747 0 1,527,747 1,374,972
3rd Year 2,483,524 0 2,483,524 2,235,171
4th Year 3,779,806 0 3,779,806 3,401,825
5th Year 5,009,700 0 5,009,700 4,508,730
6th Year 6,012,465 1,549,132 7,561,597 6,805,437
7th Year 6,012,465 1,549,132 7,561,597 6,805,437
8th Year 7,556,318 1,549,132 9,105,450 8,194,905
Oth Year 7,951,982 1,549,132 9,501,115 8,551,003
10th Year 8,331,700 1,549,132 9,880,832 8,892,749

# Assuming 90% Collection

Projected Income Statements
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_Year
1 2 3 5
US$
Operational Revenue 612,090 1,374,972 2,235,171 3,401,825 4,508,730
Less: Operation Cost 972,800_ 1,561,520 2,813,366 2,906,635 2,906,635
Gross Profit (360,710) 2,345,429 (110,258) 588,459 1,602,095
Less: Amortization
of Pre operating Exp. (22,000) (22,000) (22,000) (22,000) (22,000)
Less: Depreciation
Expenses (34,871) (34,871) ( 34,871) (194,517 ) (194,517)
Net Profit
before Tax (417,581) (243,418) (167,129) 760,977 1,385,577
Net Profit
for the year  (417,581) (243,418) (167,129) 760,977 1,385,577
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_Year

6 7 8 9 10
Operational Revenue 6,805,437 6,805,437 8,194,905 8,551,003 8,892,749
Less: Operation Cost 4,016,298 4,374,061 3,905,241 3,587,210 5,482,606
Gross Profit 2,789,140 2,431,376 4,289,664 4,963,794 3,410,144
Less: Amortization
of Pre operating Exp.
Less: Depreciation
Expenses (417,868) (417,868) (417,868) (417,868) (417,868)
Net Profit
before Tax 2,371,272 2,013,509 3,871,796 4,545,926 2,992,276
Net Profit
for the year 2,371,272 2,013,509 3,871,796 4,545,926 2,992,276

5 — 1 ) A8 5l gﬁﬂ\ Cedxill

Projected Cash Flow (y1 —y5)

Phase 1

0 1 2 3 5
Sources of Funds:
Operating income - (360,710) (186,548) (110,258) 588,459 1,602,095
Equity capital 2,007,503 1,817,004 1,817,004 1,386,475
Bank Loan - - - -
Total Sources 2,007,503 1,456,294 1,630,456 1,276,217 588,459 1,602,095
Application of Funds:
Investments 1,532,103 1,135,627 2,271,255 2,059,944 1,848,634 1,848,634
Tax - - - - - -

Payment of Bank Loan -
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Total

Applications 1,532,103 1,135,627 2,271,255 2,059,944 1,848,634 1,848,634
Net Cash

Flows 475,400 1,229,168 267,703 (340,055) (1,260,174) (246,539)
Cumulative

Cash Flows 475,400 1,704,568 1,972,271 1,632,217 372,042 125,503

10 Jid) — 5 i) a8 gial) o281  gdait

Projected Cash Flow (5 years

Phase 2

6 7 8 9 10
Sources of Funds:
Operating income 2,789,140 2,431,376 4,289,664 4,963,794 3,410,144

Equity capital -

Bank Loan -

Total Sources 2,789,140
Application of Funds:
Investments 924,317

Tax -
Payment of Bank Loan -

Total

Applications 924,317
Net Cash

Flows 1,864,823
Cumulative

Cash Flows 1,864,823

19

2,431,376 4,289,664 4,963,794 3,410,144

2,431,376 4,289,664 4,963,794 3,410,144

2,431,376 4,289,664 4,963,794 3,410,144
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Financial Indicators
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Item Value ($) Value (SDG
Project Total Investment Costs $12,095,913 43,545,287,034
Rented Building + Land

Acquisition Phase

Required Equity Cash $2,007,503 7,227,010,350
Campus Part 1 Phase

Required Equity Cash $5,451,011 19,623,639,269
Building Part 2 Phase

Required Equity Cash $1,830,147

Cummlative Cash Flow (10 $17,085,304 61,507,092,916
Years)

IRR 13.2%

NPV (9%) $2,417,845 | 8,704,240,800
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